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Summary: Climate change is increasingly recognized as a public health challenge with major 
implica8ons for diges8ve health. Paradoxically healthcare contributes to the problem by 
genera8ng greenhouse gases, and pollu8on. Healthcare related environmental harm cannot be 
eliminated but we have an ethical duty to minimize it as much as possible. In response to these 
challenges, the board of the Canadian Associa8on of Gastroenterology approved the forma8on 
of a climate commiCee. One of the first ac8ons of the commiCee was to develop a draF 
sustainability plan for the organiza8on. This draF plan has been developed by the commiCee at 
large with the support of an external sustainability expert. The plan outlines the ra8onale 
behind why the Associa8on should act, what the benefits might be to the organiza8on, how 
ac8on could be taken, the vision and mission of CAGs climate plan, and the next steps if the 
board wishes to proceed. The carbon footprint directly aCributable to the organiza8on is very 
small, however CAG is in a posi8on to influence individuals, organiza8ons, and health systems 
with whom we collaborate. CAG can be a contributor to systems wide change. The plan outlines 
how this may be done star8ng with a founda8on year in 2024 in which the leadership of the 
organiza8on is made more aware of the problem and educated on the issues. It is hoped that 
post 2024 it may be possible to deliver a specific set of ac8ons through each of the CAG 
commiCees, depending on the degree of relevance of the issue to them, and their eagerness to 
par8cipate.  



 
Background and ra,onale.  
 
In 2023 the Canadian Association of Gastroenterology established a climate change committee 
(See Appendix 1 for Terms of Reference). One of the objectives of the committee is to produce 
a climate sustainability plan for the organization.  
 
Sustainability broadly is “meeting the needs of the present without compromising the ability of 
future generations to meet their own needs”. (1) Sustainability consists of environmental, 
social, and economic factors.  Sustainability covers topics including human rights, waste, water, 
climate, and several more as outlined by the United Nations Sustainable Development Goals. 
The focus of this document is specifically climate sustainability.  
 
The rationale behind the development of a climate sustainability plan is that the climate crisis is 
now recognized as a public health emergency.(2) Paradoxically healthcare is a significant 
contributor to the problem in that it produces about 5% of total global greenhouse gases and is 
a significant contributor to pollution (3) 
 
There are many reasons why moving to sustainable practice makes sense.(1) It is in our self-
interest, it is in society’s interest, it may make economic sense, and it is ethical. As healthcare 
providers we have an obligation to not harm patients. We know that healthcare related 
emissions and pollution are contributing to patient harm. It therefore follows that we have an 
ethical obligation to reduce healthcare missions as much as possible. The sustainability plan 
helps move CAG to that position.  
 
In the broadest sense, sustainability means conduc8ng the opera8ons of today in such a way 
that it does not compromise the needs of future genera8ons. The focus of climate sustainability 
is to help ensure that the planet stays on track to keep global temperature rise below 1.5°C. 
This includes helping the organiza8ons with whom CAG interacts moving to the same goal. 
 
 
CAG’s climate sustainability can serve several purposes. It can contribute to the discussion on 
building resiliency. Increasing frequency of storms, weather events and infrastructure threats is 
likely as the planet warms and will affect delivery of health care. One way to reduce the impact 
of this is to increase the resiliency of healthcare systems and supply chains. The emissions 
under direct control of the organiza8on are very small however we are in a posi8on to influence 
emissions from the wider healthcare system, which could be very significant. Having a 
sustainability plan will enhance the reputa8on of the organiza8on. The climate crisis is going to 
con8nue to evolve. By having a plan in place, we will posi8on ourselves to be able to contribute 
to solu8ons. While it is s8ll early in the climate change response, this will become increasingly 
important, and it will be especially important to younger poten8al new members of the 
associa8on. To maintain a relevance in this area it is important that we have a plan to show that 
we are moving forward. By engaging in this area, we encourage innova8on and promote 



research and educa8on on the topic. Stakeholder engagement is important and this issue will 
become increasingly relevant to them. Our stakeholders include not only members of the 
Associa8on, but those whom we influence in the health system, and the public by means of our 
work in the Canadian diges8ve health founda8on.  
 
Structure of CAG 
CAG is a self-governing, not for profit, organiza8on of healthcare providers, and industry, 
focussed on diges8ve care. It is directed by a board and a chief execu8ve officer. An opera8ons 
commiCee is responsible for opera8onalizing the policies of the board. There are six porbolios, 
each (except for nomina8ons) containing numerous commiCees. (Table 1) The strategic 
objec8ves of associa8on are carried out by the porbolio and commiCee structure. 
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Table 1. The structure of the Canadian Associa8on of gastroenterology showing porbolio and 
commiCees.  
 
Process  
The project was discussed by the Canadian Associa8on of Gastroenterology climate commiCee, 
and a subgroup was set up to work on this, supported by a sustainability expert.  The issue was 
the focus at the leadership forum in Toronto at the end of October 2023, where a half-day was 
devoted to the issue of climate change. We were able to get the input of many porbolio leads 
and commiCee members. This resulted in several ac8on items (Appendix 2). 
 
Scope of the plan.  
The scope or reach of the plan is directed both internally and externally. Internally it is hoped 
that the plan will guide the opera8ons of the head office and the core commiCees as outlined in 
Table 1. Externally, it is directed towards the membership at large, the regional gastroenterology 
organiza8ons, health care providers in other disciplines, regional and federal governments and 
vendors who supply goods and services to CAG and health care providers in our networks.  



There is also an interna8onal element to this in the CAG does influence the behaviour of other 
organiza8ons globally. 
 
There are many different greenhouse gases. Organiza8ons, businesses, and individuals generate 
these through three scopes, or routes. (4) 

• Scope 1 emissions are greenhouse gases, which are generated by company, 
facili,es, or company vehicles. In the case of the Canadian Associa8on this would 
be primarily the emissions associated with the head office, which are likely near 
zero in that the office does not produce greenhouse gases directly.  

• Scope 2 emissions are indirect greenhouse gas emissions, associated with the 
purchase of electricity, water, steam, heat and cooling and waste disposal. 
Although scope 2 emissions physically occur at the facility where they generated, 
they are accounted for in an organiza8ons inventory because they are result of the 
organiza8on’s energy use.  

• Scope 3 emissions are the result of ac8vi8es from assets not under control by CAG, 
but which CAG indirectly affects. Scope 3 emissions include all sources not within 
CAG’s scope 1 one and Scope 2 boundary. For example, the CAG holds annual 
mee8ngs at a conference centre or in a hotel. This indirectly results in carbon 
emissions, which the organiza8on does not control. Employee travel is also 
included under Scope 3.  

 
The CAG has direct control over only a small propor8on of the emissions with which it is 
associated (Table 2). The CAG can control the environment, to an extent, of the na8onal office, 
it can influence how mee8ngs of sub commiCees are held, and it can influence the conduct of 
the annual mee8ng.  CAG does not own the premises or conven8on centres where these 
mee8ngs are held. It can, however, control the loca8on of the mee8ng which has an important 
impact on associated emissions, and it can choose the hotels and conven8on centers, which are 
commiCed to sustainability. 
 

Influence 
Direct (Scope 2 Emissions)  Indirect (Scope 3 Emissions) 

Head office of the CAG.  
Head office of CDHF 
Mee8ngs of commiCees (online versus 
in person)  

Annual mee8ng of organisa8on 
Suppliers  
Membership prac8ce such as 
endoscopy 
Regional GI Associa8ons 
Royal College 
CMA 
Provincial and Federal Government  
Global Gastroenterology  



 
Table 2. Opera8ons which CAG can affect either directly or indirectly and aCributable scope, 
two and three emissions. 
 
Vision 
The Canadian Associa8on of Gastroenterology will become a model of a healthcare organiza8on 
which prac8ses sustainably, incorporates sustainability into its opera8ons and decisions and 
which facilitates the groups whom it influences moving to a more climate friendly, low carbon, 
low emission prac8ce. 
 
Mission and General Objec,ves 
The climate sustainability plan of the CAG will reflect the mission objec8ves of the organisa8on 
and that of the climate commiCee which are;  

• Reduce greenhouse emissions.  
• Engage in research on the impacts of climate change from a diges8ve health provider 

perspec8ve.  
• Educate the GI community including industry and the public on the implica8ons of 

environmental change on diges8ve health.  
• Communicate best prac8ces to mi8gate the impact on climate. 
• Build resilience and adapta8on. 
• Work with and leverage na8onal and interna8onal partners. 
• Recommend advocacy opportuni8es for the CAG to engage government decision-

makers.  
• Make recommenda8ons on sustainable funding sources to support the work of the 

CommiCee.  
 
Moving to Ac,on 
 
The ul8mate goal is that the principles of sustainability will be woven into the fabric of all of the 
CAG commiCees. The amount of ac8on any individual commiCee might take will be determined 
by the relevance to the commiCee, and by the interest of the commiCee members. Appendix 
three shows an outline of the organiza8ons groups and how objec8ves might be described by 
year. Before proceeding to populate Appendix 3, however work needs to be done on educa8on 
and raising awareness of both the membership and the commiCee leadership of the 
organiza8on.  
 
Founda,on year - 2024 
2024 will be the founda8on year. The focus will be on raising awareness and educa8ng four 
groups. 

• CAG leadership, commiCee leads, and commiCee membership. 
• Regional GI associa8ons  
• Membership at large 
• Public  



Subsequent 
Following the ac8ons of the founda8on year on building awareness and educa8on, it is hoped 
that in subsequent years it will be possible to fill in more specific objec8ves for the rest of the 
organiza8on’s commiCees. Framework for this is shown in Appendix 3. 

Monitoring and Evalua,on. 

This sustainability plan is very much intended to be a work in progress, a process, rather than a 
fixed plan. The plan will need to be adjusted based on results and feedback. The inten8on 
would be to do this on a con8nuing basis and submit a review to CAG’s governing board 
annually. 
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